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→  Connectgreyhighlands.ca/budget 

Today’s Agenda & Budget Package includes:
 
• Mayoral Directives  
• Draft Budget Report 
• Budget Summary 
• Capital Summary 

• Long Term Debt, Reserves, Assessment 
• Operating Budget 
• Capital Request Forms/Business Cases 
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2026 Budget Process
• May 1, 2025 Municipality of Grey Highlands receives Strong Mayor Powers 

• June 10 Mayor McQueen issues a Mayoral Directive directing staff to prepare the 2026 
budget 

• October 3 Mayor McQueen issues a Mayoral Directive to schedule a Committee of the 
Whole Meeting to provide the draft budget framework to Council 

• December 2 Committee of the Whole Meeting “Draft Budget Framework” 
•Council to provide feedback, suggestions, priorities to the Mayor

• January 5, 2026 Mayor’s Budget released, to be posted on connectgreyhighlands.ca 

• January 12, 14, 26, 28 Council Budget Meetings    
•Council’s opportunity to make amendments to Mayor’s Budget
•For an amendment to be approved, 4 of 7 Council members must vote in favour 

We are here
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• Feb 4, 2026 → If No amendments – Mayor’s Budget is approved 

OR
 
• Feb 14, 2026 → If there are Amendments, and the Mayor chooses to use his veto power, his 

deadline to do so is Feb 14. 
• if the Mayor chooses not to veto an amendment, the Budget is deemed approved

OR
         

• Feb 18, 2026 → If the Mayor issues a Veto, this is the deadline for Members to Override 
Mayor’s Veto with 2/3 majority (5/7 council members) 
• If Council overrides the veto, the proposed budget and amendments is deemed 

adopted. 
• If Council does not override the veto, the proposed budget reflecting any vetoes is 

deemed adopted. 

2026 Budget Process Continued…



Purpose of the Budget 
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- Best estimate of the costs to provide services

- The budget must balance; any costs that cannot be paid for by user fees, reserves, 
grants, or other sources must be financed by the tax levy   

- The tax levy approved by Council is the starting point for the next budget year

- The budget is one of the major ways that Council determines its priorities  



Operating Budget vs. Capital Budget 
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 The budget is broken into two main sections, which are budgeted for differently: 

Operating Budget – the expenses/revenues incurred to provide services and programs to residents 
and users. The operating budget includes wages and related costs, debt repayments, utilities, 
materials and supplies, and any other expense or revenue that is not considered capital. For 
budgeting purposes, the operating budget from the prior year budget is used as the starting point 
for the next year budget. 

Capital Budget – the acquisition and maintenance of assets that are significant in nature (generally 
cost over $5,000) and with a benefit that extends beyond one year. 

The capital and operating budgets are interdependent, and decisions related to the capital budget 
will have impacts to the operating budget.  



Operating Budget – changes from 2025-2026
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 impacts to the 2026 operating budget that are driving the change are based on contracted services, legislation 
changes, market conditions, policies, past budget decisions or Council resolutions. 

$ Levy Impact % Levy Impact 

OMPF Funding  [funding increase to $1,150,500] $(68,000) (0.4%)

Debenture Repayment $51,851 0.3%

Insurance Premiums $186,533 1.0%

Policing – OPP Contract $200,000 1.1%

Recycling for IC&I $100,000 0.6%

Major Fleet Repairs $111,025 0.6%

Net Wage Impacts $463,051 2.6%

Other Net Impacts $60,129 0.3%

Growth / Increase in Assessment ($627,219) (3.5%)

Total 2025 Draft Tax Levy Increase - Operating 2.5%

*detailed breakdown of above amounts are included in Sections 5.4 and 5.8 of the Agenda. Explanations for the changes above are included in 
report FIN.25.16 2026 Draft Budget Report (5.3 of the Agenda) 
*Capital is not reflected above 



Tax Levy 
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Capital Levy by Budget Year
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*2026 is draft and based on the 2025 Asset Management Plan 



Capital Budget
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 There is over $22.5 million requested for capital spending in the 2025 budget 

 Completing projects is recommended to improve or maintain levels of service, reduce operating costs, and 
maintain a consistent capital replacement program 

 The Staff-prepared 10 Year Capital Plan includes significant capital spending recommendations that are 
supported by staff knowledge of the assets, current conditions, and Plans/Studies by professional engineers 

 Our starting capital levy is $2.49M, which is equal to a 0% levy increase 

 The Asset Management Plan was updated in 2025, and recommended a minimum increase of 4.5% or $810,000 
in 2026 
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$8,926,624

$3,951,381

$2,450,093

$1,477,220

$1,469,929

$1,386,000

$1,305,000

$1,142,000

$488,670

Major Road Reconstruction

Road Reconstruction

Bridges

Equipment

Road Maintenance

Parkland (King Edward Park)

Fleet

Water/Wastewater Infrastructure

Hall/Arena Facility Improvement

2026 Budget - Capital Requests by Asset Type  
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10 Year Capital Budget 

*Section 5.3 for 10 year capital detail 

https://greyhighlands.civicweb.net/FileStorage/90471CF7EA0B4CCBB154E1C8E911A5AA-4.%2010%20Year%20Capital.pdf


Funding 2026 Capital
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Options: 

-do not approve capital projects 
-debenture finance 
-increase the capital levy 
-decrease levels of service 
-provide other direction to staff 

These decisions should be made while considering 
other supporting documentation in the budget 
package, including: 

-Long Term Debt Schedule and ARL 
-10 year capital budget 
-Reserve Schedule 
-Impact to average taxpayer



• Budgetary impacts from these additional items (reference: section 5.6 
of the Agenda) are not reflected 

• 12 Items, resulting from Council resolution: 

Items for Consideration 
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https://greyhighlands.civicweb.net/FileStorage/017C6E17FE584E58854C88CCC9FFA7E3-5.%20Items%20for%20Consideration.pdf


Impact to the Taxpayer 
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Growth from New Assessment added to the roll in 2025 totals $627,219, 
which represents a levy decrease of 3.5% to the existing tax base. 

65% of the new growth revenue is in the residential tax class, 23% 
industrial, and 8% commercial 



Local Taxes – how do we compare? 
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“Low” ranking overall, and “low” ranking for 
municipalities with populations under 15,000 
using 2025 tax rates and average assessment 



 Committee of the Whole Agenda
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https://greyhighlands.civicweb.net/document/386780/?splitscreen=true&attachmenturl=%2FFileStorage%2F017C6E17FE584E58854C88CCC9FFA7E3-5.%252520Items%252520for%252520Consideration.pdf
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